
THE FRIENDS OF THE HATTON GALLERY 

MINUTES OF THE ANNUAL GENERAL MEETING 

HELD ON 11TH APRIL 2015 

IN THE SEMINAR ROOM OF THE DEPARTMENT OF FINE ART 

NEWCASTLE UNIVERSITY 

 

Those Present 

Eric Cross, Vhairi Cardinal, Alysia Trackim, Jean Taylor, Bob Young, Simon Court, Richard 

Thompson, John Dance, Pamela Parrish 

Members 

Isobel Taylor, Jo Kendal, Irene Awcock, Henry Rose, Marion Thompson, Ray Cardinal, 

Judith Ramsay, Doreen Elcox, Jill Arthey, Pauline Hughes, Ken England, Isa England, 

Douglas Henderson. 

Proxies 

? 

Apologies for Absence 

Aubrey Anderson, Sue Brophy, Hazel Barron-Cooper, Rob Airey, Julie Milne, Susan 

Tideswell, Jo Elliott, Heather Baker, Doris Dance. 

Opening Remarks 

President Eric Cross: It is a privilege to support the Friends as president, and thank you for 

the work and support for the gallery.  Regarding Hatton project and HattonFuture, last year, 

about the time of the AGM, we were successful with our first bid.  The second bid went in on 

Thursday. We will hear the result in July.  It contains a mixture of the capital programme for 

the refurbishment and a programme of events.  Capital investment includes; refurbishment, 

environmental controls, flexible spaces. The new learning centre will be in the middle of the 

gallery with a wet space for schools and groups.  There will be a new public study zone 

behind staircase – glass fronted for archives.  The picture store will be moving behind the 

new seminar room.  The new seminar room will be where the offices are currently, and we 

will be sharing it with the Fine Art department. We will be sharing the new seminar room that 

will be where offices with the Fine Art department.  There will be easy access, better 

condition.  We appealed to the Heritage Lottery Fund with a 4 year programme funded.  The 

gallery will be closed in the Spring of 2016.  During the closure there will be various activities 

outside the gallery.  There will be outreach taking place throughout the city and region’s 

schools.  We will have a touring exhibition to keep Hatton’s profile alive.  We re-open in the 

Autumn of 2017 with an exhibition linked to Hamilton and Pasmore years.  We will also be 

utilising the Schwitters Merz Barn wall and Hatton connection with a new display/gallery that 

will be linked in 3 year programme.  Within the programme we will be looking at the context, 

influence, and influencers.  There will be many opportunities for participation and 

volunteering that was written into the proposal to HLF in various areas.  FOTH will have a 

welcome desk and be involved in offering tours.  We will also be involving the students more. 

FOTH will have a stronger student presence.  There will be a student “Culture Club” with 

Students Union that the Gallery will be part of.  FOTH will work and be involved more closely 

with the uni and gallery. Finances: £150,000 HLF to develop.  £3.6 million initial bid, £2.6 



million for second HLF bid.  We are asking for a good proportion, 65%, from HLF.  £500,000 

raised from George Brown fund.  Uni will proceed of fund coming back.  With direct cash and 

fundraising, with a £500,000 target, we were able to raise £350,000, leaving £150,000 still to 

raise.  Hatton Future Arts Council Catalyst funding finishes end of May.  Provided the HLF is 

approved.  FOTH has helped support the fundraising, many thanks for this.  We are 

guaranteed through the uni regardless. There is a strong expectation that once you get 

through Round 1 you usually get through Round 2 (an average of 80% do.)  We are 

cautiously optimistic.  Thanks to both Vhairi and Alysia for sitting in fundraising committees.  

I thank you to all the Friends for support. 

 

Eric took a number of questions (‘A’ unless otherwise stated): 

Q (Jean): Reception for new spaces, events? 

A: New offices for staff will be next to the new picture store. 

Q (Pamela): Storage? 

A: We will have to reconfigure storage space for more efficiency.  Staff feel there will be 

more storage available through the refurbishment. 

Q (Irene): Adverts? Internet? 

A: Consultants say something near potential of 60K visitors, we need better publicity.  Extra 

capacity through staff and resources.  Signage in the city and on campus.  Student 

newspapers to raise awareness. 

Q (Irene): Open on Sunday afternoon? 

A: It is possible, but the visitor/cost balance needs to be worthwhile. 

Q (Henry): Pay more for staff? 

A: It’s different now that there is no longer double-time.  Shifting opening time is important.   

Q (Doreen): Who is the audience?  Organisations within the city to foster audience.  New 

audience development.  U3A art group hosts paid lectures on Laing current shows. 

A (Vhairi): Talking with Julie about introducing Friends to train as guides through the gallery 

with lectures about the exhibition. 

A: People are looking for things to do during the day. 

Q (Henry): What about opening with volunteers/paid staff? 

A: We will be upping the amount of volunteers through FOTH, students, and general public. 

Q (Jill): What about the shop? 

A: The shop is staying opening.  Visibility is an issue. 

Q (Jill): What about signage at Haymarket? 

Q (Vhairi): The hospital end has no signage at all. 

A: The new front is more visible.  Arrival at the entrance will see commissioned artwork. 

A: A museum needs more signage. 

Q (Richard): Numbers?  Laing vs Hatton. 

A: Laing is in the six figures.  Hatton is much less than that. 

Q (Richard): What about footfall? 

A: It’s not just footfall, although that’s important. Screaming Steel had a strong response 

from visitors.  Basic Design was the best success. 

Q (Pamela): Madrid loans wheelchairs, offers little things. 

A: We have seats available.  We don’t have wheelchairs at immediate hand but if you were 

to call ahead we could arrange for one.  We now have a lift. 

Q (Irene): Titles in booklets. 

A: Access consultants are a part of redevelopment; this is also important to TWAM.  

Q (Simon): Café? Catalogues? 



A: Café-wise, it’s a problem: no room.  Coffee machines might be a solution; it is part of the 

redevelopment that will be looked into.  As far as catalogues, I do agree.  Frances Spalding 

thinks the same, but it’s a problem of cost.  Most times you lose money.  Certain trusts are 

able to do it due to more capacity.  Curators need the time to unite them.  Perhaps with more 

time and funding this could be considered. 

2014 Minutes 

One small error was noted, in Opening Remarks, mistakenly reported £20M and £40M for 

funding.  It was corrected to £2M and £4M respectively. 

Proposed: Richard Thompson 

Seconded: Simon Court 

Chairman’s Report 

Chairman Vhairi Cardinal: We have had an exceptionally busy year.  We have been working 

closely with both the uni and TWAM in regards to Hatton and our future.  We have been 

represented on a number of committees, and as such we feel very involved with the process.  

We will be focussing this year and next on raising funds for HattonFuture, as well as our 

usual events.  We’ve donated a total of £5,000 so far, with the Catalyst match funding that 

totals £12,000 for the gallery.  If anyone would like to make a donation, now is the time, 

because the Catalyst funding will be finishing on the 20th May.  Every donor will be 

recognised within the new gallery.  After the reopening, within the gallery, we will have a 

much higher presence: we will have desk volunteers, gallery guides, exhibition guides, and 

archive volunteers trained to help the gallery.  With the new archive, people will be able to 

request to see particular works.  Hatton has a grand collection of works, especially on paper, 

that rarely are seen.  Last year we had a recruitment event that also included a membership 

pack with our new logo.  New members that joined that evening, plus standing members that 

came along, all got to take a pack home.  We were represented this year at the Tate by 

Alysia.  The Hamilton exhibition Pop Art talk had a total of 85 people attend in Ex Libris, it 

was standing room only!  We have had printmaking, embroidery, and painting collage 

workshops this year.  These will continue even while the gallery is shut.  Don’t forget, match 

funding ends on the 20th May; if we don’t claim it, it will be gone. 

 

Vhairi took a number of questions (“A” unless otherwise stated): 

Q (Doreen): is there a catalogue of the archive? 

A: Digital catalogue but not fully represented. 

A (Eric): not sure ow easy it is not doing nearly enough with the website no information for 

research. GNM does have info but not easily accessible 

Q (Doreen): TWAM collection? 

A: Each has their own. 

Q (Irene): BBC paintings? 

A: Oil painting are also paintings around uni 

Treasurer’s Report 

John Dance: 

Financial summary for 2014: 

Brought forward from 2013: £8,023 

Payments in: £3.322 

Payments out: £7,921 



End balance: £3,424 

(Please request The Treasurer’s Report to the Friends of the Hatton Gallery for the Financial 

Year January 1st 2014 to December 31st 2014 for a break-down of items.) 

 

The one off for the recruitment event/launch of new logo came to £641.  Income is steadily 

falling, we believe it is because of membership fees and subscriptions – 1) people haven’t 

sent it in and 2) people haven’t changed their standing orders to the new amount.  About 

50% of people with standing orders haven’t paid.  We should be getting £3,500 from 

membership fees yearly.  In regards to queries about money owed from sales, money should 

be sent directly from TWAM and the city council.  Please get in touch with us if you haven’t 

been paid so that we can follow up for you. 

Membership Secretary’s Report 

Richard Thompson:  

Membership as of 2013 AGM: 224 

Number paid (as of end of March) 2013 AGM: 134 

Membership as of 2014 AGM: 215 

Number paid (as of end of March) 2014 AGM: 159 

 

There has been a significant improvement from the prior four years.  It is encouraging that 

we have been better than ever people.  However, we only have 39 people on our email list.  

It saves us a lot of money in postage to switch to electronic mail, so please let us know if you 

would like to be switched.  We do understand why the hard copy is preferred, though. 

 

Pauline suggested using the students union to save money on printing costs. 

Simon asked if there is a time when we move to electronic to save money, regardless of 

preference: we would save a total of £1,200 annually by doing so.  He mentions that the 

bulletin and booking sheets are already made available on Facebook and our website.  

Pamela suggested placing buckets for donations at events.  Vhairi questioned whether we 

should reinstate charging for events, but Jean answered that in the past, attendance 

dropped dramatically when we have tried that.  Doreen suggested a donation for 

refreshments.  Jo asked Richard if we enquire on lapsed memberships,  Richard answered 

that we did, we send a positive reminder.  The constitution says that after six months lapsed 

memberships should be removed.  We historically only send one reminder. 

Nominations and Election of Chair and Committee Members 

Doreen Alcox nominate all for re-election: 12 votes for / 0 against 

Richard Thompson nominates Jill Arthey for committee member: 12 votes for / 0 against 

Any Other Business 

An amendment to the address was made for the forthcoming Alex Charrington studio visit. 

 

Meeting ends 12:20PM. 

 

 

 

 

Signed: _____________________________________________ Date: _______________ 


